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Main conclusions

•  A need for a common language - top management needs to 

understand the language of engineers and operational staff
•  Stronger involvement of higher management
•  Importance of training and education for all the personnel, 

•  But also: Sharing of knowledge, 
•  Experiences and roles (redundancy of personnel in terms of 

roles/knowledge); 
•  Standards is a good solution but not the only solution - costs 

could be an important burden. 
•  Major obstacles for promoting resilience

•  Economic issues 
•  Lack of understanding from higher management 
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•  Economic incentives to owners/operators for promoting 
resilience
•  community awareness (how loss of service would affect 

society)
•  reputational loss
•  insurance issues (risks not covered, e.g. cyber risk, internal 

error, delays in insurance, payments’ delays, etc.)
•  role of social media in resilience: empowering people by 

informing them that they should contribute to improve the 
community resilience. 

•  A particular challenge: Linking societal network structure with 
hierarchical model of organisations

•  Achieving societal resilience requires all actors to be involved. 
•  A problem of responsibility: How to combine responsibility 

of different actors driven by different philosophies, 
different approaches, and maybe even contradictory 
values? 
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•  Dependencies/Interdependencies: An important factor in 
order to be able to work on a bigger picture – a prerequisite 
when measuring resilience;

•  Collaboration is critical in times of crisis;
•  Involvement of the whole organization and several business 

units in order to measure resilience; 
•  Importance of identifying indicators to measure resilience, in 

particular sector specific


And a request from the Policy maker


•  Cross fertilization aspect of IMPROVER and ERNCIP projects 
whose results will provide an input to a policy-making cycle.


