Building CIP &

Societal Resilience

presentation at 2nd ERNCIP
Conference

Professor Bengt Sundelius

Swedish Civil Contingencies
Agency (MSB)

Brussels, April 16, 2015



Key tasks for CIP &

socletal resilience

* Beyond Information & Intelligence Sharing
* Foster Shared Sense Making

A shared situational awareness across
jurisdictional and mental gaps

* Avoid Failures of Imagination



Key tasks...

dentify capacity deficits regarding:
Preparedness & Response & Recovery

—ocus on technological capacities and on
governance Issues

Reduce unclarities in advance to be able
to focus urgently on situational
complexities & uncertainties

Avolid Failures of Initiative




Key tasks ...

Coordination across multiple boundaries

Interconnected vulnerabilities cut across
geographies and jurisdictions
Cascading effects flow widely and deeply

CIP & societal resilience require a
common purpose & a common capacity

Avoid Failures of Coordination




Key tasks ...

Invest in Meaning Making

Communicate about known and emerging
risks and about resilience enhancing work

Formulate Narratives
Address Accountabllity
Construct Closure

Avoid Failures of Legitimacy



Training through Exercises

"Stress tests” at operational & strategic
levels to build trust across stake-holders

Expose cascading effects across sectors &
societies to help identify capacity gaps

Recognize multi-level & cross-border
demands on governance

Whole of society approach in practice:
Public, private, volunteers in concert



Mobilise Critical Knowledge &
Technologies for Strategic Purposes

Research based knowledge plus
experience based knowledge

Knowledge from reliable evidence plus
Knowledge from leaps of foresight

Knowledge and technologies fused and
transformed into novel Practices

Avoid Failures of Learning




A Way Forward Together

Nurture trans-boundary expert networks
across stake-holder organizations

Strengthen nodes for network based
knowledge production & dissemination

Foster holistic mind sets through
scenario based training

Without top level commitments, there
will be very limited effects on practices.



