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ERNCIP 2015 AND 
ONWARDS 
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ERNCIP high level strategic goals 
 

 Improve the protection of critical infrastructure in the EU 

through the harmonisation of testing of security solutions 

(EPCIP) 

 

 Facilitate the development of a single EU market for  

security products.  
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• ERNCIP Core Activities will continue to be.. 

• I. Initiate and supervise 
Thematic Areas 

 

• II. Develop and Operate 
the ERNCIP Inventory 
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ERNCIP’s 
strategy work 

Lessons learnt TG Results ERNCIP external  
evaluation 

An evolving strategy 

Enhanced way of 
working 
- TGs 
- Platform 

Thematic    Thematic   
 Groups       Groups 
 2015         2016 
 

Erncip I: 2011-2014 
  

2015 2016 

ERNCIP Fora 
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2011 
  

2012 2013 2014          2015          2016 

• ERNCIP Fora 

1st ERNCIP  
PERIOD 

2nd ERNCIP  
PERIOD 

Trust  
Conference 
29-30 Nov 

1st ERNCIP 
Conference 
12-13 Dec 

1st Operators 
Workshop 
12-13 Sep 

2nd Operators 
Workshop 
19-20 May 
 2nd ERNCIP 

Conference 
16-17 Apr 

https://erncip-project.jrc.ec.europa.eu/draft-agenda-2nd-erncip-
conference-16-17-april-2015 



JRC 6 

ERNCIP External Review 

•  
 

 

• Findings,  

• Gaps and  

• Recommendations 

 
 

 

Out of the scope 
   of ERNCIP 

“Bell’s and whistles” 

Possible new areas  
of change! 

Already  
   addressed (?) 
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ERNCIP External Review 

•  
 

 

• Findings,  

• Gaps and  

• Recommendations 

 
 

 

Already  
   addressed (?) 

Possible new areas  
of change! 

Out of the scope 
   of ERNCIP 

- Links to other CIP  
projects 
 

- More involvement  
of std bodies like 
ISO, CEN and NIST 
 

- More robust project 
management 
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ERNCIP External Review 

•  
 

 

• Findings,  

• Gaps and  

• Recommendations 

 
 

 

Out of the scope 
   of ERNCIP 

Possible new areas  
of change! 

- Insufficient engag. 
of end-users 
 

- Insufficient repres. 
by countries and  
sectors in TGs 
 

- Relatively few search 
users in the Inventory 

Already  
   addressed (?) 
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An enhanced way of working 

• - Closer link to main policy initiatives 

• - More formal work programme process established based on 

scope agreed with DG  

• - More thorough preparation phase including appointment of 

coordinators&members, objectives, mapping other CIP projects 

• - Shorter cycles with clear deliverables/milestones 
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An enhanced way of working (2) 

• - Not too large thematic groups 

• - Closer cooperation with Standardisation Organisations like 

CEN, ETSI and NIST 

• - Development of advisory bodies and fora (e.g. Academic 

committee and operators workshops) 

• - ERNCIP platform development in terms of content and 

interactiveness 
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ERNCIP 2015 
ERNCIP Platform 

CIPRNet IMPROVER 

...and partnering in: 

ERNCIP Office 

Group  of EU CIP Experts  
Academic Committee 
Operators Workshop 

ERNCIP 
Training  

(Ac Comm) 
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Dissemination  
of ERNCIP results 


